
Daily Scrum Meeting Minutes: 
 
Attendees: Mateo Escobar, Nikohl Fuentes, Ryan Hamel, Sebastian Medina, Marian Mora 
Start time: 7:00 P.M. 
End time: 8:00 P.M. 
 
Mateo Escobar  

●​ How many hours did I work since the last meeting? 
○​ I have worked three hours since the last meeting.  

●​ What was done since the last scrum meeting? 
○​ Since the last scrum meeting I have worked on my user stories and revisiting 

project resources for guidance.  
●​ What is planned to be done until the next scrum meeting? 

○​ Until the next scrum meeting I will work on advancing SIEM project on the local 
server for Senior Design Showcase demonstration. 

●​ What are the hurdles? 
○​ Working on personal time constraints. 

Nikohl Fuentes: 
●​ How many hours did I work since the last meeting? 

○​ I’ve worked three hours and thirty minutes since the last meeting. 
●​ What was done since the last scrum meeting? 

○​ I did research on how to host a github repository and what best practices and frameworks 
work best (i.e. CICD pipelines, etc.). Additionally, because we plan to publish our 
documentations, I was researching how to host a github page with YAML coding 
backends. 

●​ What is planned to be done until the next scrum meeting? 
○​ I will next implement the repository and continue to figure out how to implement a github 

page to have everything ready for our senior design showcase! 
●​ What are the hurdles? 

○​ No hurdles encountered today. 

Sebastian Medina:   
●​ How many hours did I work since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​ Successfully query the results of all failed login attempts and their IPs.  
●​ What is planned to be done until the next scrum meeting? 

○​ Continue working on KQL to create more in depth and specific records to pull from. 
●​ What are the hurdles? 

○​ Time is often a common hurdle.  
 

 
 
 

 



Marian Mora:  
●​ How many hours did I work since the last meeting? 

○​ I worked three hours.  
●​ What was done since the last scrum meeting? 

○​ Reviewed our team’s current Azure setup and went over the activity logs from the VM 
that’s been receiving global pings.  

●​ What is planned to be done until the next scrum meeting? 
○​ I will continue expanding my documentation. 

●​ What are the hurdles? 
○​ Same hurdle remains. 

 
 
 

 
Ryan Hamel: 

●​ How many hours did I work since the last meeting? 
○​ One hour  

●​ What was done since the last scrum meeting? 
○​ Talked with the team about new objectives for the week  

●​ What is planned to be done until the next scrum meeting? 
○​ Continue working on the VM. 

●​ What are the hurdles? 
○​ Same hurdle remain 

 
 
 
 
 
 
 
 
 
 
 
 

 


